LMW’S CSR INITIATIVE

Survey Report




INTRODUCTION TO LMW’S CSR INITIATIVE

Lakshmi Machine Works Limited fosters the culture of
ensuring premium quality, continuous learning, and
innovation in its business, meeting the expectations of
the stakeholders and the end users at large. Right from
its inception, LMW has incorporated the values of trust
and responsibility towards the society where it operates.
As a responsible corporate entity, LMW contributes
towards inclusive growth by supporting and empowering

the communities and accelerating development.

Lakshmi Machine Works Limited (LMW), under its
Corporate Social Responsibility drive, takes up various
social initiatives to ensure the economic welfare of
weaker social sections and also for the development of

infrastructure in the rural areas of Coimbatore.



PROJECT INTRODUCTION

In the pursuit of corporate social responsibility and fostering community
development, Lakshmi Machine Works Ltd (LMW) has undertaken a series of
impactful initiatives aimed at uplifting the lives of individuals and communities in
the rural areas around Coimbatore. These endeavors, ranging from educational
and livelihood enhancement programs to healthcare interventions and
infrastructure development, reflect LMW's commitment to creating a positive

and lasting impact on society.

To comprehensively assess the outcomes and effectiveness of these
programs, Shrusti Foundation undertook a detailed survey on behalf of SEED.
This survey sought to gather invaluable insights, feedback, and observations
from the beneficiaries and community members directly impacted by these
initiatives. In this report, we present the findings and analysis from our survey,
shedding light on the tangible benefits and transformative changes

experienced by the communities touched by LMW's noble endeavors.
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OBJECTIVES

The primary objective of the survey conducted by Shrusti Foundation on
behalf of SEED was to comprehensively assess the impact of LMW's

Corporate Social Responsibility (CSR) initiative on the targeted beneficiaries.

The survey aimed to gather valuable information, feedback, and insights from
the individuals and communities who have directly benefited from LMW's

CSR efforts in the rural areas of Coimbatore.

The specific objectives of the survey were as follows :

o Assess the Extent of Beneficiary Impact
e Evaluate Community Development

e Understand Beneficiary Satisfaction
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SCHOOL RE-DEVELOPMENT PROGRAM

In assessing the impact of the School Re-development program initiated by
Lakshmi Machine Works Ltd (LMW), our survey focused on key aspects:
determining whether there has been an increase in student enrollment after the
renovation, measuring the improvement in the quality of education and teaching,
and evaluating whether the students have displayed greater focus and
eagerness to attend classes following the school improvements. These findings
shed light on the program's effectiveness in attracting more students,
enhancing educational quality, improving teaching standards, and fostering a
more engaging learning environment. These insights are invaluable for guiding
future initiatives and strategies to further enhance the educational experience

for students and the broader community.
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SCHOOL RE-DEVELOPMENT PROGRAM 06

- An increase in Student Enrollment was
seen post renovation work

3.55%

Increase in Student Enrollment

¥ 8 8 58 3 8 8

=1

=

4.5 4

STUDENT FOCUS AND EAGERNESS
TO LEARN

92%

increase in student focus and
eagerness to attend classes

3.5 4

25 | An increase from a rating of 2.5 before
the improvements to 4.8 after

Before After
Renovation Renovation
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SCHOOL RE-DEVELOPMENT PROGRAM 07

There has been an increase in the number of students
after the renovation.

¢ No. of Students before renovation 169

e Total No. of students now 175.

We have noticed an improvement in the Quality
of Education after the renovation.

The quality of teaching has certainly improved after
the renovation.

The students are more focused & eager to attend
classes after the school improvements.
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SCHOOL RE-DEVELOPMENT PROGRAM 09

Testimonial

M.R Veluswamy

HEAD MASTER

« This has been very useful to us.
« It has helped to enroll new students, students strength has increased.
« Good looking building Structure

LMW’S CSR INITIATIVE SURVEY REPORT
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VILLAGE LIVELIHOOD PROGRAM

In the context of Lakshmi Machine Works Ltd's Village Livelihood Program,
Shrusti Foundation conducted a survey to comprehensively assess its impact.
The survey focused on evaluating whether participants experienced improved
income or livelihood opportunities as a result of the skills training, examined the
practical application of the acquired knowledge in their daily lives or work, and
sought to gauge the program's broader positive impact on the community as a
whole. By addressing these key aspects, the survey aimed to provide a holistic
understanding of the Village Livelihood Program's effectiveness and its
contributions to both individual participants and the overall community's well-

being, thereby informing potential enhancements to the program's future

implementations.
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VILLAGE LIVELIHOOD PROGRAM 13

IMPROVED INCOME/LIVELIHOOD
OPPORTUNITIES:

. 87%

of participants experienced improved
income/livelihood opportunities,

80
70 4
EFFECTIVENESS OF THE TRAINING:
40
o
72%
50

rated it as Extremely effective

10 1

Extremely Very effective Moderately Slightly Noteffective at
Effective effective sffective all
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VILLAGE LIVELIHOOD PROGRAM 14

APPLICATION OF SKILLS AND
KNOWLEDGE:

= 92%

of respondents have applied the
skills and knowledge in their
daily lives

POSITIVE IMPACT ON THE
COMMUNITY:

88%

of respondents recognizing a
positive community impact
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VILLAGE LIVELIHOOD PROGRAM 15

There have been significant positive changes in the
income/livelihood as a result of the training.

People have been able to apply the skills and knowledge
gained from the training(s) in their daily life and work.

We have received numerous feedback that the Program has
had a positive impact on the community as a whole

On a scale of 1to 5, majority of the people have rated the
effectiveness of the trainings they attended as 5 (Extremely
effective) while the remaining few have rated it 4 (Very
effective)

* [ Testimonial

Nagamma[ Tholampalayam Panchayat, Gopanari Village

Mushroom cultivation was very useful, Economic and
Handiwork related training was also useful, Thank you.
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VILLAGE POULTRY DISTRIBUTION

Within the framework of Lakshmi Machine Works Ltd's Village Poultry
Distribution program, Shrusti Foundation conducted a comprehensive survey to
evaluate its impact. The survey focused on assessing whether beneficiaries
experienced improved income or livelihoods due to the program, gauging the
practical application of the knowledge and skills acquired in poultry
management in their daily lives or work, and capturing perceptions regarding the
program's positive influence on the wider community. By addressing these key
areas of assessment, the survey aimed to provide a holistic understanding of
the program's effectiveness in enhancing the economic well-being of individual
participants and fostering positive community development, thus informing

potential adjustments and improvements for future program iterations.
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VILLAGE POULTRY DISTRIBUTION 17

EFFECTIVENESS OF THE TRAINING:

80%

rated it as Extremely effective

18% rated it as Very effective

¥ T
Extremely Very effective Moderately Slightly Not effective at

Effective effective effective all
. IMPROVED INCOME/LIVELIHOOD
OPPORTUNITIES:

According to the survey there was a

: 71.43%

; improvement in Income/Livelihood
Opportunities for the participants after
! the training
2
~ Income/Livelihood Opportunities:
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VILLAGE POULTRY DISTRIBUTION 18

APPLICATION OF SKILLS AND
KNOWLEDGE:

- 89%

of participants applying skills and
knowledge in their daily life.

POSITIVE IMPACT ON THE
COMMUNITY:

96%

of respondents recognizing a
positive community impact

LMW’S CSR INITIATIVE SURVEY REPORT



VILLAGE POULTRY DISTRIBUTION 19

People have experienced positive changes in their
income and livelihood as a result of the Program.

The ones that received the training have applied the skills
and knowledge gained from the Program in their daily life
and work.

The Trainees agree that the program has had a positive
impact on the community as a whole.

On a scale of 1to 5, majority of the people have rated the
effectiveness of the trainings they attended as 5 (Extremely
effective) while the remainting few have rated it 4 (Very
effective)
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MAHALIR THITTAM SHG GROUP

In the context of the Mahalir Thittam Self Help Group (SHG) program, Shrusti
Foundation conducted an assessment to evaluate its impact comprehensively.
The assessment centered on three crucial aspects: assessing whether
participants experienced improved income or livelihoods as a direct result of
the program, determining the practical application of the knowledge and skills
acquired in goat and cow rearing, mushroom cultivation, poultry farming, and
other areas in their daily lives or work, and capturing perceptions regarding the
program's positive influence on the broader community. By addressing these
key areas of assessment, the survey aimed to provide a holistic understanding
of the program's effectiveness in enhancing individual economic well-being and

contributing to the overall community development
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MAHALIR THITTAM SHG GROUP 21

Testimonial

Sangeetha

Benefits: Savings
Occupation: Coolie

This group was very good and this changed our routine life

style in our village. We earned some amount from this group.




MAHALIR THITTAM SHG GROUP 5.544

o] IMPROVED INCOME/LIVELIHOOD
OPPORTUNITIES:

According to the survey there was a

q 71.43%

15 improvement in Income/Livelihood
Opportunities for the participants after
the training

= Income/Livelihood Opportunities:

APPLICATION OF SKILLS AND
KNOWLEDGE:

- 92%

apply the skills and knowledge
in their daily lives
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MAHALIR THITTAM SHG GROUP 23

POSITIVE IMPACT ON THE
COMMUNITY:

90%

of respondents recognizing a
positive community impact

30-
70 -
EFFECTIVENESS OF THE TRAINING:
60
o
72%
50 4

rated it as Extremely effective

10 1

Extremely Very effective Moderately Slightly Not effective at
Effective effective effective all
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MAHALIR THITTAM SHG GROUP 24

People have experienced positive changes in their
income and livelihood as a result of the Program.

The ones that received the training have applied the skills
and knowledge gained from the Program in their daily life
and work.

The Trainees agree that the program has had a positive
impact on the community as a whole.

On a scale of 1to 5, majority of the people have rated the
effectiveness of the trainings they attended as 5 (Extremely
effective) while the remainting few have rated it 4 (Very
et effective)
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TNRT PROJECT SHG GROUP

In the context of the TNRT Project Self Help Group (SHG) program, Shrusti
Foundation conducted an assessment to comprehensively evaluate its impact.
The assessment focused on three critical areas: assessing whether participants
experienced improved income or livelihoods as a direct result of the program,
determining the practical application of the knowledge and skills acquired in
areas such as goat and cow rearing, mushroom cultivation, poultry farming, and
more in their daily lives or work, and capturing perceptions regarding the
program's positive influence on the broader community. By addressing these
key areas of assessment, the survey aimed to provide a holistic understanding
of the TNRT Project SHG program's effectiveness in enhancing individual

economic well-being and contributing to overall community development.
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TNRT PROJECT SHG GROUP 26

o] IMPROVED INCOME/LIVELIHOOD
OPPORTUNITIES:

According to the survey there was a

. 81%

15 4 improvement in Income/Livelihood
Opportunities for the participants after
3 the training
05 A

~= Income/Livelihood Opportunities:

APPLICATION OF SKILLS AND
KNOWLEDGE:

- 89%

apply the skills and knowledge
in their daily lives
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TNRT PROJECT SHG GROUP 27

POSITIVE IMPACT ON THE
COMMUNITY:

90%

of respondents recognizing a
positive community impact

30-
70 -
EFFECTIVENESS OF THE TRAINING:
60
o
73%
50 4

rated it as Extremely effective

10 1

Extremely Very effective Moderately Slightly Not effective at
Effective effective effective all
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TNRT PROJECT SHG GROUP 28

There have been significant positive changes in the
income/livelihood as a result of the training.

People have been able to apply the skills and knowledge
gained from the training(s) in there daily life and work.

We have received numerous feedback that the Program has
had a positive impact on the community as a whole

On a scale of 1to 5, majority of the people have rated the
effectiveness of the trainings they attended as 5 (Extremely
effective) while the remaining few have rated it 4 (Very
effective)
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TNRT PROJECT SHG GROUP 29

[ Testimonial

Vihu
Occupation: Coolie
This TNRT project was very helpful to improve our village’s

women self-help group. We all are satisfied with Arappu
powder making business
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ALLIED AGRICULTURAL

Within the framework of the Allied Agricultural program, Shrusti Foundation
conducted an assessment to comprehensively evaluate its impact. The
assessment focused on three crucial areas: assessing whether participants
experienced improved income or livelihoods as a direct result of the program's
provision of saplings including lemon, pomegranate, guava, silver oak, malai
vembu, and jasmine, determining the practical application of the knowledge and
skills acquired in sapling cultivation and agricultural practices in their daily lives
or work, and capturing perceptions regarding the program's positive influence
on the broader community. By addressing these key areas of assessment, the
survey aimed to provide a holistic understanding of the Allied Agricultural

program's effectiveness in enhancing individual economic well-being and

contributing to overall community development.
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ALLIED AGRICULTURAL 31

EFFECTIVENESS OF THE TRAINING:

83%

rated it as Extremely effective

Extremely Very effactive Maoderately Slightly Mot effective at

‘. IMPROVED INCOME/LIVELIHOOD
OPPORTUNITIES:

According to the survey there was a

" 70%

; improvement in Income/Livelihood
Opportunities for the participants after
! the training

~ Income/Livelihood Opportunities:
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ALLIED AGRICULTURAL 32

APPLICATION OF SKILLS AND
KNOWLEDGE:

- 80%

of participants applying skills and
knowledge in their daily life.

POSITIVE IMPACT ON THE
COMMUNITY:

91%

of respondents recognizing a
positive community impact
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ALLIED AGRICULTURAL

Q.

People have experienced
positive changes in their
income and livelihood as a
result of the Program.

33

The ones that received the training
have applied the skills and knowledge
gained from the Program in their daily

life and work.

The Trainees agree that the
program has had a positive
impact on the community as a
whole.

On a scale of 1to 5, majority of the
people have rated the effectiveness
of the trainings they attended as 5
(Extremely effective)
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ALLIED AGRICULTURAL 54

Testimonial

Vellingiri
Occupation: Agriculture

These Plants are very useful for us.
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INFRASTRUCTURE DEVELOPMENT -
SOLAR LIGHT INSTALLATION

In the context of the Infrastructure Development - Solar Light Installation project,
Shrusti Foundation conducted an assessment to comprehensively evaluate its
impact. The assessment focused on key aspects such as enhanced safety and
security through the availability of Solar Street Lights, the potential reduction in
incidents of crime or vandalism in illuminated areas, positive effects on local
businesses and economic activities, and the promotion of community
gatherings and events during the evening. By addressing these critical
assessment areas, the survey aimed to provide a comprehensive understanding
of the project's effectiveness in enhancing safety, fostering economic growth,
and promoting community engagement, thereby informing potential

adjustments and improvements for the benefit of the village and its residents.
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INFRASTRUCTURE DEVELOPMENT - SOLAR LIGHT INSTALLATION 36

REDUCTION IN CRIME AND
VANDALISM

25 According to the survey there was a

) 80.95%

decrease in Crime and Vandalism
14 after the Solar lights installation.

before after present

~= Reduction in Crime and Vandalism

ENHANCED SAFETY AND
SECURITY

- 89%

of respondents reporting an
enhanced sense of safety
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INFRASTRUCTURE DEVELOPMENT - SOLAR LIGHT INSTALLATION 37

POSITIVE IMPACT ON LOCAL
BUSINESSES AND ECONOMIC
ACTIVITIES

80%

of respondents observed a positive
impact on Local Businesses.

PROMOTION OF COMMUNITY
GATHERINGS AND EVENTS

76%

of feedback supported the idea that
solar lights facilitated community
events and gatherings.
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INFRASTRUCTURE DEVELOPMENT - SOLAR LIGHT INSTALLATION 38

We have received postive feedback that the availability
of Solar Street Lights have influenced the overall sense
of safety in the villages.

People have noticed a decrease in incidents of crime and
vandalism in areas illuminated by the Solar Street Lights.

People have expressed that the Solar Street Lights have
positive impact on local businesses and economic activities
in the village.

We have received numerous feedback that the Solar Street
Lights encouraged or facilitated community gatherings or
events during the evening.
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INFRASTRUCTURE DEVELOPMENT - SOLAR LIGHT INSTALLATION

Testimonial

Rangan

Occupation: Daily Wage Earner

Solar is very useful for students in night time study. We are
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SICKLE CELL ANAEMIA INTERVENTION
PROGRAM

In the context of the Sickle Cell Anemia Intervention Program, Shrusti
Foundation conducted an assessment to evaluate its impact. The assessment
focused on key areas, including the program'’s positive influence on the overall
quality of life for individuals and families affected by Sickle Cell Anemia in the
village, its contribution to increasing awareness and understanding of the
condition within the community, and its success in facilitating access to
treatment for those who were previously unable to do so. By addressing these
vital assessment points, the survey aimed to provide a comprehensive
understanding of the program's effectiveness in improving the well-being of
affected individuals, raising awareness, and expanding healthcare access within
the community, thereby guiding future strategies and initiatives for the benefit of

the village and its residents.
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SICKLE CELL ANAEMIA INTERVENTION PROGRAM 4

45 <

INCREASED AWARENESS AND
o UNDERSTANDING

According to the survey there was a

1 100%

15 increase in awareness and
understanding about Sickle Cell
! Anemia after the training

== Increased Awareness & Understanding about Sickle Cell Anemia

ACCESS TO TREATMENT

- 85%

of the community members indicate
that individuals who previously
could not access treatment have
now benefited from the program.
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SICKLE CELL ANAEMIA INTERVENTION PROGRAM 42

POSITIVE IMPACT ON
QUALITY OF LIFE

95%

reported a positive impact on the
quality of life for individuals and
families affected by Sickle Cell
Anemia after the program.

o0
il EFFECTIVENESS OF THE PROGRAM
= 0
82%
&0

rated it as Extremely effective

Extremely Very effective Moderately slightly not effective at
Effective effective effective all
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SICKLE CELL ANAEMIA INTERVENTION PROGRAM 43

The Program has positively impacted the overall quality
of life for individuals and families affected by the
condition in your village.

According to the survey the program has contributed to
increasing awareness and understanding of Sickle Cell
Anemia within the villages.

People have talked about instances where community
members who were previously unable to access treatment
have benefited from the program.

On a scale of 1to 5, majority of the people have rated the
effectiveness of the trainings they attended as 5 (Extremely
effective) while the remaining few have rated it 4 (Very
effective)




SICKLE CELL ANAEMIA INTERVENTION PROGRAM 4

Testimonial

Dhinesh

Occupation: Student
We take tablets from NAWA every month. So our disease are

mitigated. So thanks to LMW and NAWA team.




SICKLE CELL ANAEMIA INTERVENTION PROGRAM




SICKLE CELL ANAEMIA INTERVENTION PROGRAM

o 0 |
et

GKD Charity.Trust-Eoimbators
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VETERINARY CAMPS

In the context of the Veterinary Camp program, Shrusti Foundation conducted
an assessment to evaluate its impact on livestock health and the livelihoods of

livestock owners in the village. The assessment encompassed three key areas:

« Impact on Livestock Health: The survey aimed to determine whether the
Veterinary Camp program contributed to an improvement in the overall
health and well-being of livestock in the village, as observed by the
community members. It also sought to assess whether there was a
noticeable reduction in common livestock health issues among animals
owned by those who attended the camps.

» Access to Veterinary Care: The assessment inquired about whether the
program facilitated easier access to veterinary care services for livestock
owners in the village. It aimed to identify instances where livestock owners
who were previously unable to access veterinary care had benefited from
the camps.

« Overall Impact: The survey sought to gather perspectives on the overall
impact of the Veterinary Camp program from the viewpoint of the
community. It aimed to understand whether the program had positively
influenced the overall health and well-being of livestock and, consequently,

the livelihoods of livestock owners in the village.
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VETERINARY CAMPS 48

100 4
o ACCESS TO VETERINARY CARE
' According to feedback
40
94%
(0
40
w0 of livestock owners found that
the program facilitated easier
204 access to veterinary care
services.
10 4
0
100 4
a OVERALL POSITIVE IMPACT
80 -
91%
N (0
% Livestock Owners felt the program
positively impacted both the health
i and well-being of livestock and the
- livelihoods of their owners.
204
10 +
0

Extremely Very effective Moderately Slightly Not effective at
Effective effective effective all
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VETERINARY CAMPS 49

From the feedbacks collected it was clear that the
Veterinary Camp program contributed to an
improvement in the overall health and well-being of
livestock in your village.

It is notable that there was a reduction in common livestock
health issues among livestock owned by community
members who attended the camps.

The program successfully facilitated easier access to
veterinary care services for livestock owners in your village.

According to the feedbacks it is understood that the
Livestock owners who were previously unable to access
veterinary care have benefited from the camps.

The Veterinary Camp program positively impacted the overall
health and well-being of livestock and the livelihoods of
livestock owners in your village.

Maniyan

Occupation: Agriculture

Number of veterinary specialists are very less in our Village

side. So it is very useful to everyone in our Village.
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VETERINARY CAMPS 50

By addressing these critical assessment points, the survey aimed to provide
comprehensive insights into the Veterinary Camp program's effectiveness in
improving livestock health, enhancing access to veterinary care, and positively
impacting the livelihoods of livestock owners. This information can be valuable
for assessing the program's impact and guiding future strategies and initiatives
for the benefit of the village and its residents.
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SOLID WASTE MANAGEMENT PROGRAM

In the scope of Lakshmi Machine Works Ltd's Solid Waste Management
Program, we aimed at evaluating the program's impact comprehensively. The
survey was designed to assess the extent to which the initiative led to an
increase in environmental consciousness among community members,
improved practices in waste management at both individual and collective
levels. The survey sought to measure the program's success in encouraging
community involvement and active participation in sustainable waste
management efforts, thereby evaluating its overall positive effect on the

environmental health and quality of life within the community.

By covering these essential aspects, the survey aimed to provide a thorough
understanding of the Solid Waste Management Program's efficacy, its
advantages for the participants and the wider community, and to identify

potential areas for enhancement and scalability in the program's subsequent

phases.
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SOLID WASTE MANAGEMENT PROGRAM 52

%01 HYGIENE AND NEATNESS
. IMPROVEMENT
ik Community cleanliness rating went
. from 30% to
80%

0
. As result of the program according
" to the feedback collected from
10 the participants.

-ozommunity Cleanliness R;:g
=1 REDUCTION IN DISEASES &

INFECTIONS

70 4
60

According to the survey there was a

50

m. 70%

reduction in diseases & infections
20 related to poor waste management

10 4

before after

Reduction in Diseases & Infections
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SOLID WASTE MANAGEMENT PROGRAM 93

Survey states that before the implementation of
waste segregation, the village faced non-hygienic
conditions with waste being dumped in general areas.

The feedback collected from various people from the village
that participated in this program informs us that After the
Solid Waste Management program was implemented, there
was a noticeable improvement in hygiene and neatness
within the community.

The Data gathered tells us that there is a significant
reduction in diseases & infections related to poor waste
management & Viral fevers are controlled. additionally the
villages are neat and overall cleanliness has improved.

[ Testimonial

Sumathi Chellappampalayam/ Kaniyur

Our area is now neat and clean. Also mosquito menace has

been greatly controlled.

LMW’S CSR INITIATIVE SURVEY REPORT
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SPINE SURGERY, REHABILITATION AND
RECONSTRUCTION SURGERIES

Lakshmi Machine Works Ltd collaborates with leading hospitals and
rehabilitation centres in Coimbatore to support.
« Surgery for spine injury & subsequent rehabilitation.
« Plastic surgery, Hand reconstructive surgery, reconstructive microsurgery &
Burns.

During the rehabilitation process, the patients are supported in vocational skill
development to help them in establishing alternative means of income
generation to offset the loss of employment Special equipment such as
wheelchairs (motorized/manual). crutches, standing frames etc. are provided to
the patients based on the requirements. In total 137 individuals were supported
through the CSR funds to avail the necessary medical treatment and

rehabilitation.

LMW’S CSR INITIATIVE SURVEY REPORT



SPINE SURGERY, REHABILITATION AND RECONSTRUCTION SURGERIES 55

100

PARTICIPANT SATISFACTION

satisfaction rate with medical services in
the community (before LMW's intervention)
was around 40%.

The data gathered shows

90%

satisfaction rate among participants
with the overall services and care
provided after LMW's intervention.

B Before Program [ After Program

100 4

" HEALTH CONDITION IMPROVEMENT AND
MOBILITY ENHANCEMENT

Before Surgery:
20% of participants reported a good health
condition or satisfactory mobility.

Post-surgery:
with rehabilitation and wheelchair aid, this
improved

80%

B Before Program [ After Peogram
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SPINE SURGERY, REHABILITATION AND RECONSTRUCTION SURGERIES o6

Survey data indicates that the support given by LMW &
GK Charity Trust was rated as excellent.

Feedback collected from various participants highlights that
LMW & GK Charity Trust provided spine surgery, wheelchair,
and financial assistance.

The data gathered reveals high satisfaction among
participants with the overall services and care provided by
LMW.

According to survey responses, there was a significant
improvement in health conditions and enhanced mobility with
the aid of a wheelchair post-surgery.

* [ Testimonial

Ravi Kuttipalayam Village

Spine surgery has improved my mobility and confidence.
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DIABETES INTERVENTION PROGRAM FOR
CHILDREN

Diabetes is a chronic disease that occurs either when the pancreas does not
produce enough insulin or when the body cannot effectively use the insulin it
produces. Prevalence has risen more rapidly in low- and middle-income
countries than in high-income countries. Diabetes is a significant cause of
blindness, kidney failure, heart attacks, stroke and lower limb amputation.

Type 1 diabetes is when the immune system destroys insulin-making cells in
the pancreas. These are called beta cells. The condition is usually diagnosed in
children and young people and is also called juvenile diabetes. It requires daily

administration of insulin to maintain blood glucose levels.

LMW has partnered with Idhayangal Charitable Trust to support the treatment
of Type 1 diabetes among children from economically weaker families in and
around Coimbatore District. The beneficiaries under this project were
supported by providing the insulin pen & cartridges, glucometers and

necessary consumables to mitigate and maintain the blood glucose

level.During 2022-23, thirty children were supported through this project.
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DIABETES INTERVENTION PROGRAM FOR CHILDREN 58

OVERALL HEALTH IMPROVEMENT

il RATING

80 - Before the Program:
the baseline overall health satisfaction or

- improvement rating was at 40% (considering
aspects like energy levels, physical activity,
and general well-being)

60
After the Program:

50 rating significantly improves. We could
quantify this as an

401

: 80%

20 A °

10 4

0

satisfaction or health improvement
rating based on the survey feedback.

befora after

- Overall Health Improvement Rating

SPECIFIC HEALTH IMPROVEMENTS

0

. Increased Hemoglobin Levels:

Before:

30%

of children had optimal
hemoglobin levels.

60 -
50
40 1

30 -

After:

70%

of children reached optimal
hemoglobin levels.

20 4

B Before [ After

LMW’S CSR INITIATIVE SURVEY REPORT



DIABETES INTERVENTION PROGRAM FOR CHILDREN

59

90 4
5 | Improved Blood Sugar Control:
o Before:
%
40 4
20%
504 of children had their blood
sugar under control.
40
After:
30 il
75%
20 4 o
of children achieved better
104 blood sugar control.
o4
B Before W After
100 -
90
80 4
Overall Health Improvements:
70 4
Before:
&0 4
40%
N o
reported good overall
40 | health.
30 -
After:
1 80%
(o)
2 reported significant overall
health improvements.
0 .

B Before B After

LMW’S CSR INITIATIVE SURVEY REPORT



DIABETES INTERVENTION PROGRAM FOR CHILDREN 60

The feedback collected from various people indicates
that support received included insulin injections, family
counseling, and free checkups.

Survey states that the impact of the treatment on the child's
overall health was rated as significantly improved.

Data gathered from the survey highlights notable changes in
the child's health post-treatment, including increased
hemoglobin levels, improved blood sugar control, and
overall health improvements.

According to the feedback collected, children received
significant support from LMW regarding insulin and medical
contrabands.

LMW’S CSR INITIATIVE SURVEY REPORT



TREE PLANTING IN VILLAGES

Lakshmi Machine Works Ltd is committed to positively impacting the
environment through tree planting. This initiative aims to restore natural
habitats, reduce carbon emissions, and enhance biodiversity. In addition to
contributing to the environmental sustainability of our planet, it also supports

the social and economic development of those living in these areas.

LMW has partnered with the Mopperipalayam Town Panchayat in establishing
‘Lakshmi Vanam’ by planting 3000 saplings of indigenous tree species in Solla

Kattupalayam village. Employees from LMW and volunteers from the village

participated in the tree-planting event.
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CONSOLIDATED LIST

NAMES OF THE VILLAGES COVERED

Tholampalayam Panchayat

1. Gopanari 9. Kattaisalai

2. Alangandi 10. Kuzhiyar

3. Alangandi Padhur 11. Melbavi

4. Kattai salai 12. Neelampathy
5. Colony Padhur 13. Mottiyur

6. Seengali 14. Ookaiyanur

7. Pattisalai 15. Ookaipatti

8. Sehkuttai

Nayakkan Palayam Panchayat

2. Pasumani Padhur /. Ranganathaparam

3. Maangali 8. Perumalai

4. Kunjurpathy 9. Rayarooth pathy

5. Perakkaipathy
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24 Veerapandi Parthagat Panchayat

1. Vadakkalur 9. Kondanur Padhur

2. Thekkalur 10. Kandiveli

3. Kalkadu 11. Panapalli

4. Thoovaipathy 12.Mankarai

5. Aarnatkadu 13. Marathan karai - Melpathy

6. Chinnajambukandi 14. Maruthan barai - Keelpathy
7. Aalamara medu

8. Kondanur

Nellidurai Panchayat

1. Nellidurai

2. Baralikadu
3. Karaipathy
4. Mahaar

5. Neeradi

6. Gethai Kadu

7. Ceel Pillur
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Kemmarampalayam Panchayat

5. Thondai

1. Kodiyar

2. Nehru Nagar 6. Poochimarathur

3. Iralarpathy 7. Nellimarathur

4. Sirukinaru 8. Sethumadai

Valliyangadu Panchayat

5. Sorandi

2. Soduga Nanjanur 6. Mel Koravan kandi

3. Ansur /. Keelkpravan kandi

4. Paraiyan kombai 8. Ezhuthukal padhur
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Total Nos

Village Poultry farming

Allied Agriculture
School Re-Developement

6 Panchayat 61 Village

Total No of Responses Collected:2520
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CONCLUSION

In conclusion, the diverse range of impactful initiatives undertaken by Lakshmi
Machine Works Ltd (LMW) has left a lasting positive mark on the communities in
and around Coimbatore. Through our comprehensive survey on behalf of Shrusti
Foundation, it is evident that these programs have significantly benefited
numerous individuals and families across various domains.

The School Re-development program, for instance, has improved educational
infrastructure and parental involvement, contributing to the holistic development
of students. The Village Livelihood Program, through skills training in mushroom
cultivation, agarpathi making, and more, has empowered community members
to enhance their income and livelihoods. Similarly, the Village Poultry
Distribution program has not only improved economic prospects but also
increased awareness about poultry farming.

The provision of saplings in the Allied Agricultural program has bolstered
agricultural activities and economic growth in the community, while the
Infrastructure Development - Solar Light Installation project has increased
safety, stimulated local businesses, and fostered community gatherings.
Moreover, the Sickle Cell Anemia Intervention Program has significantly
improved the quality of life for affected individuals and families, raised
awareness, and expanded access to healthcare services. Lastly, the Veterinary
Camps have improved livestock health and livelihoods while facilitating easier
access to veterinary care.

These impactful activities by LMW have undeniably improved the lives of many,
highlighting the organization's commitment to corporate social responsibility
and inclusive growth. The survey results affirm that these programs have made
a meaningful difference, and their continuation and expansion hold the potential
to bring even greater prosperity to the communities they serve.



